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Board and governance brief: mental

wealth is a governance, performance

and risk issue

For school boards and organisational boards. Why invisible strain belongs on the

board agenda, and what the Mental Wealth System provides.

Board-level concern

A board is responsible not only for compliance, reputation and long-term direction. It is also

responsible for whether the institution has the right structures to handle the pressure it now

faces.

Why this matters at board level

Unmanaged, invisible strain affects:

The structural point

Traditional support models are built for visible crisis. But institutions fail long before visible

collapse. They fail when hidden strain accumulates without safe channels, routine support or

distributed capacity.

Silence is not safety. Predictable volatility should not be treated as surprise.

reputation×

staff retention×

decision quality×

culture×

parent and stakeholder confidence×

long-term performance×



What the Mental Wealth System provides

Governance value

Decision

Support inclusion in the founding next-term cohort, and authorise a fact-finding path with the

right stakeholders.

early visibility into predictable pressure✓

distributed support capacity through trained Green Badge first contacts✓

lower dependence on crisis-only intervention✓

access to a broad ecosystem of vetted expertise✓

stronger institutional control over the message environment and behavioural reinforcement✓

trust-safe governance✓

capacity protection✓

culture protection✓

institutional resilience infrastructure✓


