
RESOURCE ·  FOR SCHOOL HEADS

The Mental Wealth System: one page

for school heads

You are accountable for outcomes you do not fully control. What the problem is,

what the system does and what the first step looks like.

The problem

Student outcomes are being affected by mental and environmental pressure the school does

not control and is not equipped to manage.

In plain words: “My results are being affected by things happening outside the school, and I

don’t have a proper way to deal with them.” Economic pressure is high. Parents and staff are

strained. Students carry that pressure into school.

Why it matters

If this remains unsolved:

academic performance becomes inconsistent×

behaviour becomes harder to manage×

staff carry emotional load they were not trained for×

parent-school relationships become reactive×

leadership is judged on outcomes it cannot fully control×



What we offer

A system that helps schools respond to the impact of outside pressure on performance, without

turning the school into a clinical provider.

01 See where pressure is affecting outcomes

A short, structured assessment maps where student performance, behaviour and

engagement are being affected, and the patterns behind them: home, economic,

social and academic.

KNOWN AS: HOT-BUTTON AUDIT

02 Prepare for predictable pressure

Journals, prompts and routines help students, staff and parents anticipate exams,

transitions and other high-stress periods, rather than react after the fact.

KNOWN AS: RED SEA MOMENTS AND RED SEA JOURNALS

03 Surface issues earlier through school life

Simple prompts built into sports days, AGMs, exam seasons, pick-up times and parent

groups reduce the silent carry-over from home into school.

KNOWN AS: PARK & REFLECT

04 Create visible, non-clinical first contacts

Selected people are trained as first-contact points, so students, staff and parents know

where to go and concerns are noticed without formal escalation.

KNOWN AS: GREEN BADGE

05 Connect to an external support ecosystem

Defined pathways to vetted preventative, clinical, expert and public-system support.

The school does not diagnose or treat, and help is reached without improvisation.

KNOWN AS: THE WE ALLIANCE



Safeguards

Common concerns

The result

After implementation:

So your results are no longer quietly undermined by pressure you cannot see or control.

The first step

Join the Founding 50 waitlist for next term and identify the top two or three pressure points in

your school.

All pupil-facing support is routed through approved school channels, with safeguards and

consent

✓

We work through your existing safeguarding and counselling structures, not around them✓

We strengthen what already exists rather than creating parallel systems✓

“We are not a clinic.” You are not being

asked to become one. The system routes

to external support.

✓

“We cannot take on more.” It reduces

internal burden by distributing and

outsourcing response.

✓

“This sounds like a mental health

programme.” It is a performance

protection system.

✓

“This is too big for us.” It is layered.

You plug into it; you do not carry all of it.

✓

student performance becomes more stable✓

fewer issues disrupt learning unexpectedly✓

teachers spend less time on avoidable behavioural fallout✓

parents engage earlier, not only when things go wrong✓

leadership is less exposed to unpredictable drops in outcomes✓


